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Toledo knows us as the Phoenix 
Earth Food Co-op, the only natural 
food cooperative in the area. We 
provide natural, organically grown 
food with an emphasis on local 
products. Founded in 1992 after 
the closing of the Earth Food 
Co-op some years earlier, we’ve 
experienced a few occasions in 
which we’ve “risen from the ashes.”

In 2008, Toledo was hit 
particularly hard by the recession, 
and as a part of the city, our co-op 
suffered a large loss of sales. With 
the help of the National Cooperative 
Grocers Association (NCGA), 
neighboring  co-ops in Michigan, and 
our members, we got our financial 
feet back on the ground. However, 
three years later, we were hit with 
two years of major sewer and road 
construction directly in front of our 
store. Thanks to the dedication of 
our shoppers, we managed to get 
through the crisis. 

In gratitude, we began a series of 
mini-presentations every Saturday, 
including a talk about a collaboration 
between a local coffee house and 
local coffee roasters, a kombucha-
making class, a vermicomposting 
demonstration, and various tastings 
of food made with store products.

Last October, the organization 
Toledo Choose Local designated 
us a “Cash Mob” site, asking its 
members to come on a designated 
day to spend $20 in cash at 
our store. In February, we were 
recognized by the readers of the 
Toledo City Paper as the Greenest 
Business in Toledo. We were pleased 
since we consider our impact on the 
environment in every decision we 
make, recycle everything we can, 
and give our produce castoffs to 

local gardeners as compost material.
Even after 21 years in the area, 

many people still have never heard of 
us. We’ve ramped up our Facebook 
postings and published our online 
newsletter more frequently. With the 
help of board members and staff, we 
made our website more interactive 
and accessible. We started working 
with groups who share our passions, 
such as the Northwest Ohio Food 
Council, to 
increase 
access to 
good food; the 
Lucas County 
Sustainability 
Commission, 
to improve the 
environment 
for all county 
residents; and 
the Slow Food 
Movement, 
to help teach 
people about 
the concept 
of “real food” 
v. “food products.” Phoenix is also 
involved in “Label the Truth,” a local 
grass-roots group working toward an 
amendment to the Ohio constitution 
requiring the labeling of genetically 
modified organisms.

Our board members, with their 
connections and outreach efforts, 
have definitely been a part of our 
success.

Our sales are currently higher than 
they’ve been in five years, and as we 
move forward, we hope to continue 
providing quality natural and organic 
products to our customers to help 
improve their health, the local 
economy, and the health of the 
planet. TFL

the co-op view  By  L I S A  B L A k E

Lisa Blake was hired as general 
manager in February 2012, 
although she has been with 
the Phoenix Earth Food Co-
op on and off for 16 years as 
the treasurer of the board 
of directors. She has worked 
as a branch manager of a 
student bookstore, copy 
editor, technical writer, project 
manager, head of the People’s 
Food Co-op in Ann Arbor, MI, 
blood coordinator for the Red 
Cross, mother of two, wife of 
one, and caretaker of many 
animals.

PHOENIX EARTH FOOD cO-OP

winning an ongoing battle

•  Year Established: 1992

•  Annual Sales: $500,000

•  Members: 300

•  Member Share: $72

•  Staff Members: 10

•  Retail Space: 1,682 sq. ft.
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